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Project Number#: Fund:

Project Location: 

3,003,096       2,942,531       3,605,000       2,620,000       970,000          500,000          10,637,531$         

3,768,057       7,613,500       2,116,000       3,267,500       6,162,500       1,467,500       20,627,000$         

4,213,286       13,442,328     24,922,000     35,830,000     87,190,000     9,453,000       170,837,328$       

-                      700,000          400,000          1,000,000       1,100,000       -                      3,200,000$           

-                      300,000          1,500,000       750,000          750,000          50,000            3,350,000$           

-                      -                      3,575,000       110,000          75,000            -                      3,760,000$           

150,000          119,000          24,000            285,000          5,000              55,000            488,000$              

11,134,439   25,117,359   36,142,000   43,862,500   96,252,500   11,525,500   212,899,859$    

282,000          1,191,500       2,605,000       4,172,500       15,267,500     4,057,500       27,294,000$         

898,785          7,771,000       7,667,000       7,410,000       7,240,000       200,000          30,288,000$         

267,200          2,745,000       12,521,000     5,955,000       18,685,000     2,993,000       42,899,000$         

-                      -                      4,000,000       8,750,000       3,250,000       -                      16,000,000$         

980,000          3,150,000       6,000,000       15,000,000     1,000,000       1,000,000       26,150,000$         

-                      -                      299,000          -                      -                      -                      299,000$              

-                      -                      -                      -                      -                      -                      -$                          

-                      1,000,000       935,000          1,000,000       2,000,000       1,000,000       5,935,000$           

5,830,417       5,452,791       75,000            565,000          36,075,000     250,000          42,417,791$         

3,006,037       3,807,068       2,040,000       1,010,000       12,760,000     2,000,000       21,617,068$         

11,264,439   25,117,359   36,142,000   43,862,500   96,277,500   11,500,500   212,899,859$    

Construction: Local Unit Workforce

2021-22

Project Title: Requesting Department: 

Total CIP Summary

Planning & Design

Land and Land Preparation

Project Totals
Project Spending by Category

Prior Years 2017-18 2018-19 2019-20 2020-21

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (please specify):

Equipment/Furnishings

Other (i.e. Legal); specify:

Contingency

Total Project Expenditures

Construction: Contracted

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Special Assessments

Financing Sources
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General Fund Projects in 2017-2022 CIP

PROJECT # LEAD $$$

Cemetery Project GG-06-01 ENG 180,000

Public Works Complex GG-09-01 PW 6,000,000

6,180,000

New Hill Fire Station #3 PS-11-01 FIRE 3,700,000

Fire Station #4 PS-16-01 FIRE 3,300,000

Fire Station #5 PS-19-01 FIRE 3,300,000

10,300,000

Annual Resurfacing Projects TR-07-02 ENG 5,000,000

Woodcreek/Middle Creek Bridge TR-07-04 ENG 2,868,000

Main Street Extension (NEPA Final Design & Construction) TR-08-04 ENG 6,105,629

Irving Parkway Extension (Road) TR-09-01 ENG 1,050,000

Triangle Transit Project TR-10-02 ENG / PLN 225,000

Pedestrian Underpass Outer Loop I-540 TR-11-01 ENG 590,000

Windward Pointe Sidewalk (St Vincent & Sandy Point) TR-11-02 ENG 125,000

Pine Ave Connection to Avent Ferry Road TR-11-07 ENG 495,000

HS Rd Sidewalk (Linksland to Sunset Lake Rd) TR-12-02 ENG 1,175,000

Townwide Bicycle Lane Striping and Signage TR-12-04 ENG 100,000

Main Street/Bypass Interchange TR-12-05 ENG 6,200,000

Avent Ferry Rd/Bypass Intersection Improvements TR-13-03 ENG 634,230

Avent Ferry (Bypass to PGW) Ph 1 TR-13-05 ENG 1,745,000

Innovate Way TR-13-06 ENG 1,455,000

NMAC Offsite Turn Lane Improvements TR-13-07 A ENG/PR 1,500,000

Avent Ferry Widening at Mims TR-13-08 ENG 700,000

Holly Springs Rd Improvements (4 lane) TR-14-02 ENG 6,090,000

W. Holly Springs Rd Widening (Main St. to Bypass) TR-14-03 ENG 3,695,000

Avent Ferry Rd Sidewalk to Rex Facility TR-14-04 ENG 370,000

Street Lighting Upgrade (S/W Street) TR-14-05 ENG 393,785

Avent Ferry Road Intersection Improvements at Cass Holt TR-14-07 ENG 275,000

Avent Ferry Sidewalk Phase 1 TR-14-10 ENG 335,000

Avent Ferry Sidewalk Phase 2 TR-14-11 ENG 170,000

Avent Ferry Sidewalk Phase 3 TR-14-12 ENG 335,000

Main St. Sidewalk (Oak Hall to Anchor Creek Way) TR-14-13 ENG 393,500

Grigsby Sidewalk Connection (short section by Sugg Farm) TR-14-14 ENG 155,000

Sunset Lake Road Sidewalk (Wescott to Optimist Farm Road) TR-14-15 ENG 135,000

Main St. Sidewalk (Arbor Creek to NMAC) TR-14-16 ENG 375,000

Bypass Improvement (additional lane) TR-15-01 ENG 32,000,000

Sunset Lake Rd Sidewalk (Stephenson to Brackenridge) TR-15-02 ENG 770,000

Sunset Lake Rd Sidewalk (Kenmont to Brackenridge) TR-15-03 ENG 650,000

Downtown Road Improvements (VDAP) TR-15-04 ENG 3,300,000

Right Turn Lane from Main St. onto Holly Springs Rd. TR-16-01 ENG 150,000

W. Holly Springs Rd. Widening (Main to Linksland) TR-16-02 ENG 5,700,000

Avent Ferry Rd. Widening (PGW to CH) TR-16-03 ENG 4,960,000

New Hill/Old HS-Apex Intersection U-Turn Bulb Improvement TR-17-01 ENG 195,000

R.R.F.B. TR-17-02 ENG 150,000

Southend Bypass/Main St. Right Turn Lane onto Main St. TR-18-01 ENG 150,000

Sunset Lake/Eisenhour U-Turn Bulb Improvement TR-18-02 ENG 80,000

Estes Connection Bass Lake to Grigsby TR-20-01 ENG 1,560,000

Blalock/Downtown Connetion TR-20-02 ENG 200,000

Duck Branch Way TR-20-03 ENG 840,000

Teal Lake Drive Connection between Park and Somerset Farm TR-20-04 ENG 25,000

93,420,144

Sunset Lake/Holly Springs Gateway (Sign & Logo) ED-05-01 A PLN 99,000

Sunset Lake/Holly Springs Gateway (Gates) ED-05-01 B PLN 99,000

Secondary Gateway/Entrance Signs ED-17-01 PLN 287,500

Wayfinding Trailblazer Vehicular Signage ED-17-02 PLN 470,000

Village District Land Acquisition/Improvements ED-17-03 PLN 1,250,000

2,205,500

Greenway Trails CR-05-02 PR 4,000,000

New Community Center CR-06-03 PR 27,000,000

Additional Parkland CR-06-04 PR 3,000,000

Sugg Farm CR-13-02 PR 3,150,000

Mims Park CR-14-01 PR 4,525,000

NMAC Greenway Connection to HS Towne Center CR-14-02 ENG 785,000

NMAC Convocation Center CR-16-01 PR 15,200,000

57,660,000

169,765,644

General Government Total     

Fire Total     

Transportation Total     

Economic Development Total     

Cultural & Recreation Total     

General Fund Total
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Project Number#: Fund:

Project Location: 

2,382,896       2,262,531       3,500,000       1,225,000       735,000          500,000          8,676,131          

3,518,057       1,487,500       566,000          3,152,500       6,107,500       1,467,500       12,854,104        

4,213,286       11,882,328     15,065,000     26,905,000     78,280,000     9,253,000       142,479,113      

-                      -                      -                      -                      1,100,000       -                      1,100,000          

-                      300,000          1,500,000       750,000          750,000          50,000            3,350,000          

-                      -                      75,000            75,000            75,000            -                      225,000             

-                      34,000            24,000            85,000            5,000              30,000            178,000             

10,114,239     15,966,359     20,730,000     32,192,500     87,052,500     11,300,500     167,580,644      

282,000          1,191,500       2,605,000       4,017,500       14,592,500     4,057,500       26,643,000        

93,785            100,000          605,000          150,000          150,000          -                      1,098,785          

52,000            1,425,000       5,130,000       1,700,000       18,485,000     2,993,000       29,785,000        

-                      -                      4,000,000       8,750,000       3,250,000       -                      16,000,000        

980,000          3,150,000       6,000,000       15,000,000     1,000,000       1,000,000       26,150,000        

-                      -                      -                      -                      -                      -                      -                         

-                      -                      -                      -                      -                      -                      -                         

-                      1,000,000       275,000          1,000,000       2,000,000       1,000,000       5,275,000          

5,830,417       5,452,791       75,000            565,000          36,075,000     250,000          43,647,495        

3,006,037       3,647,068       2,040,000       1,010,000       11,500,000     2,000,000       23,203,105        

10,244,239     15,966,359     20,730,000     32,192,500     87,052,500     11,300,500     167,580,644      

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

Enterprise Fund Revenues

Capital Reserves (please specify):

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Special Assessments

Equipment/Furnishings

Other (i.e. Legal); specify:

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Planning & Design

Land and Land Preparation

Construction: Contracted

Construction: Local Unit Workforce

Project Title: Requesting Department: 

General Fund Summary

Project Totals
Project Spending by Category

Prior Years 2017-18 2020-21 2021-222018-19 2019-20
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Project Number#: Fund:

Project Location: 

-                     -                     500,000         -                     -                     -                     500,000         

-                     -                     -                     -                     -                     -                     -                     

-                     180,000         -                     5,500,000       -                     -                     5,680,000       

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     180,000         500,000         5,500,000       -                     -                     6,180,000       

-                     180,000         -                     -                     -                     -                     180,000         

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     500,000         5,500,000       -                     -                     6,000,000       

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     180,000         500,000         5,500,000       -                     -                     6,180,000       

Project Title: Requesting Department: 

General Government Fund Summary

Project Totals
Project Spending by Category

Prior Years 2017-18

General Fund

Construction: Contracted

2020-21 2021-22

Construction: Local Unit Workforce

Financing Sources
General Fund Revenues

2018-19 2019-20

Land and Land Preparation

Planning & Design

Enterprise Fund Revenues

Capital Reserves (please specify):

Equipment/Furnishings

Other (i.e. Legal); specify:

Contingency

Total Project Expenditures

Total Financing Sources

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Special Assessments
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Town of Holly Springs

5 Year Capital Improvement Plan

General Government: GG-06-01

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   180,000       -                   -                   -                   -                   180,000       

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   180,000       -                   -                   -                   -                   180,000       

-                   180,000       -                   -                   -                   -                   180,000       

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   180,000       -                   -                   -                   -                   180,000       

Design is underway for grading and paving and should be bid for construction in Spring/Summer 2016.

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Project Description/Justification: 

Second phase of Cemetery Enhancement Project, putting markers and paving roads.  Markers need to be installed to improve usability and 

maximize use of the property (number of plots).  Paving is an upgrade and will cut down on maintenance costs. Staff pursing 3rd party O&M at 

no additional cost to Town. Also it was recently requested to install lighting.  Lighting was included as requested by Town Council.

Other Comments:

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Equipment/Furnishings

Other (i.e. Legal); specify: 

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

Engineering General

2017-18 2018-19 2019-20

Construction: Local Unit Workforce

2021-22
Project 

Totals
Prior Years 2020-21

Project: Lead Department: Type of Project:

Cemetery Project GG-06-01
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Town of Holly Springs

5 Year Capital Improvement Plan

General Government: GG-09-01

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

-                   -                   500,000        -                   -                   -                   500,000        

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   5,500,000     -                   -                   5,500,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   500,000        5,500,000     -                   -                   6,000,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   500,000        5,500,000     -                   -                   6,000,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   500,000        5,500,000     -                   -                   6,000,000     

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify): property sale

Total Financing Sources

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Project Description/Justification: 

Current Public Works facility will be unable to meet the growing demands of Town growth into the future. This new/expansion facility will 

include additional administration space, parking lot space, open shelters, salt dome, and a closed shelter. Some equipment and vehicles must 

be stored in-doors. 

Other Comments:

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Equipment/Furnishings

Other (i.e. Legal); specify: 

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

Public Works General

2017-18 2018-19 2019-20

Construction: Local Unit Workforce

2021-22
Project 

Totals
Prior Years 2020-21

Project: Lead Department: Type of Project:

Public Works Complex GG-09-01
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Project Number#: Fund:

Project Location: 

-                     200,000         50,000           50,000           -                     -                     300,000         

-                     -                     -                     -                     -                     -                     -                     

-                     -                     2,000,000       2,500,000       2,500,000       -                     7,000,000       

-                     -                     -                     -                     -                     -                     -                     

-                     -                     1,500,000       750,000         750,000         -                     3,000,000       

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     200,000         3,550,000       3,300,000       3,250,000       -                     10,300,000     

-                     200,000         50,000           50,000           -                     -                     300,000         

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     3,500,000       3,250,000       3,250,000       -                     10,000,000     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     200,000         3,550,000       3,300,000       3,250,000       -                     10,300,000     

Project Title: Requesting Department: 

Public Safety Fund Summary

Equipment/Furnishings

Planning & Design

Land and Land Preparation

Construction: Contracted

Construction: Local Unit Workforce

Project Totals
Project Spending by Category

Prior Years 2017-18 2018-19 2019-20 2020-21 2021-22

Enterprise Fund Revenues

Capital Reserves (please specify):

Lease/Installments Purchases

General Obligation Bond Proceeds

General Fund

Contingency

Total Project Expenditures

Financing Sources
General Fund Revenues

Other (i.e. Legal); specify:

Other (please specify):

Total Financing Sources

Revenue Bond Proceeds

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue
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Town of Holly Springs

5 Year Capital Improvement Plan

Public Safety: PS-11-01

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

-                   200,000        -                   -                   -                   -                   200,000        

-                   -                   -                   -                   -                   -                   -                   

-                   -                   2,000,000     -                   -                   -                   2,000,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   1,500,000     -                   -                   -                   1,500,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   200,000        3,500,000     -                   -                   -                   3,700,000     

-                   200,000        -                   -                   -                   -                   200,000        

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   3,500,000     -                   -                   -                   3,500,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   200,000        3,500,000     -                   -                   -                   3,700,000     

Total Project Expenditures

Financing Sources

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Prior Years

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

Construction: 

Equipment/Furnishings: Apparatus

Other (i.e. Legal); specify: 

Contingency

Lead Department: Type of Project:

New Hill Fire Station #3 PS-11-01 Fire General

Project: 

Project Description/Justification: 

To ensure the Town of Holly Springs maintains it's current ISO rating this station and subsequant apparatus and staffing expansions will need 

to be completed. The immediate need for this station will be in the 12 Oaks, New Hill area due to growth and incorporated areas outside of the 

travel and time parameters outlined in the current ISO rating schedule.  

Other Comments:

2017-18 2018-19 2019-20 2020-21 2021-22
Project 

Totals

Location TBD
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Town of Holly Springs

5 Year Capital Improvement Plan

Public Safety: PS-16-01

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

-                   -                   50,000         -                   -                   -                   50,000         

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   2,500,000     -                   -                   2,500,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   750,000       -                   -                   750,000       

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   50,000         3,250,000     -                   -                   3,300,000     

-                   -                   50,000         -                   -                   -                   50,000         

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   3,250,000     -                   -                   3,250,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   50,000         3,250,000     -                   -                   3,300,000     

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Project Description/Justification: 

Fire Station #4 will meet future growth needs and is projected to be located on the east side of Town in the proximity of Kildaire Farm Road 

and Holly Springs Roads, Or Sunset Lake Road and Optimest Farm Road. This station is needed to maintain or improve the Towns current 

ISO Rating. Currently there are several subdivisions in this area that fall outside the travel time and distance outlined in the current ISO 

Rating Schedule. 

Other Comments:

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Equipment/Furnishings: Apparatus

Other (i.e. Legal); specify:

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

Fire General

2017-18 2018-19 2019-20

Construction: 

2021-22
Project 

Totals
Prior Years 2020-21

Project: Lead Department: Type of Project:

Fire Station #4 PS-16-01

Location TBD
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Town of Holly Springs

5 Year Capital Improvement Plan

Public Safety: PS-19-01

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

-                   -                   -                   50,000         -                   -                   50,000         

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   2,500,000     -                   2,500,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   750,000       -                   750,000       

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   50,000         3,250,000     -                   3,300,000     

-                   -                   -                   50,000         -                   -                   50,000         

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   3,250,000     -                   3,250,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   50,000         3,250,000     -                   3,300,000     

2021-22
Project 

Totals
Prior Years 2020-21

Project: Lead Department: Type of Project:

Fire Station #5 PS-19-01 Fire General

2017-18 2018-19 2019-20

Construction: 

Equipment/Furnishings: Apparatus

Other (i.e. Legal); specify:

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Project Description/Justification: 

Fire Station #5 will meet future growth needs and is projected to be located on the South side of Town in the proximity of Rex Road and 

Avent Ferry Road. Planning for this station should begin soon as this growth/high traffic corridor will need to be addressed so that the town 

can maintain or improve the current ISO Rating. Currently there are several subdivisions and proposed subdivisions in this area that fall 

outside the travel time and distance outlined in the current ISO Rating Schedule. 

Other Comments:

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

14



15



Project Number#: Fund:

Project Location: 

2,021,896       512,531         1,750,000       475,000         350,000         50,000           3,591,131       

3,518,057       225,000         303,500         1,890,000       5,705,000       215,000         8,411,604       

3,513,286       10,062,328     6,075,000       2,355,000       54,380,000     5,153,000       79,119,113     

-                     -                     -                     -                     1,100,000       -                     1,100,000       

-                     -                     -                     -                     -                     -                     -                     

-                     -                     75,000           75,000           75,000           -                     225,000         

-                     -                     -                     70,000           -                     -                     70,000           

9,053,239       10,799,859     8,203,500       4,865,000       61,610,000     5,418,000       91,235,144     

71,000           175,000         1,528,500       2,190,000       5,400,000       425,000         9,767,500       

93,785           100,000         605,000         150,000         150,000         -                     1,098,785       

52,000           1,425,000       3,680,000       1,200,000       18,485,000     2,993,000       27,835,000     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     -                     -                     -                     -                     -                     

-                     -                     275,000         -                     -                     -                     275,000         

5,830,417       5,452,791       75,000           315,000         36,075,000     -                     43,147,495     

3,006,037       3,647,068       2,040,000       1,010,000       1,500,000       2,000,000       13,203,105     

9,053,239       10,799,859     8,203,500       4,865,000       61,610,000     5,418,000       91,235,144     

Requesting Department: 

Transportation Summary General Fund

Project Totals2017-18 2018-19 2019-20Prior Years 2020-21 2021-22

Project Title: 

General Obligation Bond Proceeds

Land and Land Preparation

Project Spending by Category

Construction: Contracted

Planning & Design

Total Project Expenditures

Construction: Local Unit Workforce

Total Financing Sources

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Lease/Installments Purchases

Special Assessments

Contingency

Revenue Bond Proceeds

Financing Sources
General Fund Revenues

Equipment/Furnishings

Other (i.e. Legal); specify:

Enterprise Fund Revenues

Capital Reserves (please specify):
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Town of Holly Springs

5 Year Capital Improvement Plan

Transportation: TR-07-02

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   1,000,000     1,000,000     1,000,000     1,000,000     1,000,000     5,000,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   1,000,000     1,000,000     1,000,000     1,000,000     1,000,000     5,000,000     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   1,000,000     1,000,000     1,000,000     1,000,000     1,000,000     5,000,000     

-                   1,000,000     1,000,000     1,000,000     1,000,000     1,000,000     5,000,000     

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify): Powell Bill

Total Financing Sources

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Project Description/Justification: 

The Town has started budgeting again for an annual street repair and resurfacing project.  There is great need to continue budgeting for this 

project annually.  A new priority street repair rating of all Town streets is coordinated to provide the basis for the selection of streets for 

improvement by priority.

Other Comments:

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Equipment/Furnishings

Other (i.e. Legal); specify: 

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

Engineering General

2017-18 2018-19 2019-20

Construction: Local Unit Workforce

2021-22
Project 

Totals
Prior Years 2020-21

Project: Lead Department: Type of Project:

Annual Resurfacing Project TR-07-02
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Town of Holly Springs

5 Year Capital Improvement Plan

Transportation: TR-07-04

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

-                    -                    -                    -                    -                    -                    -                    

52,000          -                    -                    -                    -                    -                    52,000          

-                    -                    -                    -                    -                    2,868,000    2,868,000    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

52,000          -                    -                    -                    -                    2,868,000    2,868,000    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

52,000          -                    -                    -                    -                    2,868,000    2,920,000    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

-                    -                    -                    -                    -                    -                    -                    

52,000          -                    -                    -                    -                    2,868,000    2,868,000    

Special Assessments

Development Fees/Contributions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Project Description/Justification: 

Construction of first of two proposed Middle Creek bridge crossings per thoroughfare plan.  Will include construction of a waterline 

interconnection. $650,000 payment in lieu paid to town from Woodcreek developer on 12/31/07.  This project is shifted to future years and 

can be evaluated at a later time as traffic increases.

Other Comments:

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Equipment/Furnishings

Other (i.e. Legal); specify: C/A & M&T

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

Engineering General

2017-18 2018-19 2019-20

Construction: Local Unit Workforce

2021-22
Project 

Totals
Prior Years 2020-21

Project: Lead Department: Type of Project:

Woodcreek/Middle Creek Bridge TR-07-04
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Town of Holly Springs

5 Year Capital Improvement Plan

Transportation: TR-08-04

Project Number#: Fund:
Replacement: Renovation:

Expansion: New:

1,546,296     502,531        -                   -                   -                   -                   502,531        

3,444,953     -                   -                   -                   -                   -                   -                   

2,419,501     5,603,098     -                   -                   -                   -                   5,603,098     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

7,410,750     6,105,629     -                   -                   -                   -                   6,105,629     

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   

4,600,713     4,243,561     -                   -                   -                   -                   4,243,561     

2,810,037     1,862,068     -                   -                   -                   -                   4,672,105     

7,410,750     6,105,629     -                   -                   -                   -                   6,105,629     

Special Assessments

Development Fees/Contributions
Grants/Intergovernmental Revenue NCDOT

Other (please specify): LOB Proceeds

Total Financing Sources

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Project Description/Justification: 

Necessary interconnection between Ralph Stephens Loop and Piney Grove Wilbon Road to distribute traffic and reduce transportation impact 

from development and from regional travel through area. NCDOT has awarded $800,000 grant of which NCDOT pays $640,00 and the Town 

must pay $160,000 for the first phase of NEPA to be completed in October 2012.  In FY 2012-13 design, permitting and ROW (engineering 

staff has secured $1,144,000 grant). In 2013-14 Construction of road, waterline and construction admin (Engineering staff obtained grant).  

NOTE: Construction estimate $6.5 Million ($5.2 CAMPO, $1.3 HS) 

Other Comments:

Contingency

Total Project Expenditures

Financing Sources

General Fund Revenues

Enterprise Fund Revenues

Capital Reserves (specify):

Equipment/Furnishings

Other (i.e. Legal); specify: 

Project Spending by Category

Planning & Design

Land and Land Preparation

Construction: Contracted

Engineering General

2017-18 2018-19 2019-20

Construction: Local Unit Workforce

2021-22
Project 

Totals
Prior Years 2020-21

Project: Lead Department: Type of Project:
Main Street Extension                                                        

(NEPA, Final Design and Construction)
TR-08-04
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